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Application Details 

Fund Holehird Trust Grants Officer Ellen Clements 

Organisation Shap Community Action Group Application No  23140 

Aims of the 
group 

Shap Community Action Group was formed to support the Parish Council in delivering 
an updated outdoor sports facility in the centre of our community. Members of the 
action group include the local landlady, parents, teachers, members of the playgroup 
committee and our local youth group leader; all invited to represent the wider 
community and its needs. Shap has very close links with the Westmorland Family 
Group. Many local people, including members of our group are employed by the 
Westmorland Family Group.  By working with the parish council, our group's overall 
objective is to provide updated facilities, meeting the needs of our current community. 
We want to improve the lives of young people and families in our village and the 
surrounding area. 

Post Town 
 

PENRITH District Eden 

 

Grant Priority UNSDG 

 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£29,908.00 £10,000.00 £2,000.00 

 

Expenditure 

 

•  Court size (one court) 
•  Weed killer (removing visible weed growth   
    and applying weed killer) 
•  Pressure washing (supply of labour and  
    equipment) 
• Existing posts (break out and remove existing) 
• Edgings (break out and remove. Supply new) 
• Sockets (set in concrete and flush with  
   surface) 
• Ground anchors (set in concrete) 
• Preparation (sweep, pierce holes, fill resultant 
   holes with shingle, tack coating with bitumen 
   emulsion) 
• Surface (supply and screed between bars and  
  in bays. Roll and cross roll macadam) 
• Playing lines (marked with acrylic paint. 
   Temporary lines to allow play between 
   surfacing and colour coating) 
• Playing posts (supply and install) 
• Playing nets (supply and fit) 
• Rebound surround (Heras Sports Pallas  
     fencing including single leaf gates) 
• Clearance (site left clean and tidy with no soft  
    landscaping) 
 

 
 

 

Income 

Amount of 
funding raised 

£5,000.00 Parish Council match funding 



so far 

Applying 
Elsewhere 

Yes 10000 Awards for all, 5000 Shap Community Enterprise 

Quotes 
Received 

Yes 

 

Project Details 

Project title Redevelopment of Shap Tennis Courts 

What would you 
like to do with 
your grant? 

Each of our volunteers live locally and have young children. Our group, working with 
Shap Parish Council have a vision to create an inclusive, up to date fitness zone 
aimed at our neighbours, of all ages.  We would like the site of the tennis courts to be 
functional and safe for use by all of Shap with a particular reference to Shap CE 
Primary school, Shap Playgroup and Shap Youth Club. This grant would be used to 
re-fence the site, provide a functional tennis court and install some other fitness 
equipment. At this stage we will be including a table tennis table on the site. We hope 
that following completion of these works, we would be able to raise further funds to 
install static fitness equipment on the remaining portion of the site. The deterioration 
of the tennis court in recent years has made the area unsafe for local youngsters and 
the site unusable by our village primary school. Due to these safety concerns, we are 
extremely motivated to get this project up and running and restore the tennis courts 
into an attractive, vibrant, user-friendly hub in the centre of our village. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

The design of the tennis courts and fitness zone was created by a well-known 
professional design company, guided by the specification written by the Shap 
Community Action Group. During the public consultation stage of our project, we 
have sought to include as many voices as we can to discover exactly what the 
people of Shap really need. Our public consultation evening was held at a youth club 
event to give local parents the opportunity to come along, even if childcare was an 
issue. All consultations have been held in accessible buildings in Shap to ensure 
those with mobility issues feel welcome and able to attend. We have attempted to 
reach all sectors of our community through a variety of mediums for advertising these 
events. We have welcomed feedback from the community via facebook, the local 
newsletter, parish council meetings, parish council website, posters and our local 
school website.  
Three leading play designers were invited to tender for the work to design and 
refurbish Shap Tennis Courts. The companies were selected based on local research 
and site visits to other favourable outdoor spaces found within Cumbria. Each 
company was given a brief and we worked closely with the companies to share local 
knowledge, and requirements of the design. Each company presented their design to 
the working group 21/11/2019 and their presentations were scored against 
predetermined exercise value criteria and price scoring. The designs were then 
presented to the public at a consultation event 6/12/2019 when local people were 
invited to select their preferred design and make any final suggestions with regard to 
the design. A preferred scheme was selected by taking into account the exercise 
value scoring, the price scoring and feedback from members of the public 

Explain why 
your 
organisation is 
well placed to 
meet the needs 
of the people 
affected by 
COVID-19 that 
you want to help 

Like many communities throughout the country and indeed the world, ours is one 
reeling from the effects of long lockdowns. We hope that many of our local services 
will one day return to normal, but we also brace ourselves for the loss of local 
businesses and many redundancies. Ours’ is a community supported by the tourism 
industry and many families are experiencing financial hardship and uncertain futures. 
Many working members of our community are key workers and we have been 
proudly supporting our local farmers, emergency service workers, supermarket 
workers and school staff among others. 
 
Shap has a village primary school with 95 children on roll. The proportion of children 
attending this school with Special Educational Needs and Disability (SEND) is above 
average. The number of pupils with an Education, Health and Care Plan is also 
above national average. The number of children from low-income families is also 
above national average. Sadly, our current facilities are not fit to serve those 
members of our community with additional needs. We believe the play and exercise 
areas should enhance the lives of all local people and we hope to include equipment 
for children and adults with additional needs. 



 
Within our community group we have some local teachers and they have been faced 
with the stark reality of the importance of socialisation and exercise for youngsters 
during this pandemic. A disturbing number of local children are facing a mental health 
crisis stemming from their isolation and the destruction of any daily routine. Research 
unanimously indicates that exercise is an essential corner stone of good mental 
health in children. Providing the children of Shap with a safe, stimulating outdoor 
space will go a long way in helping to repair the damage inflicted by corona virus and 
the associated lockdowns. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The large community of youngsters in Shap are desperate for a new, safe exercise 
space. Families here, particularly those without gardens and outdoor space long for a 
safe environment for their children. We have a high percentage of youngsters with 
special educational needs and our current facilities are horrendously lacking. 
Families of these youngsters often struggle due to a lack of respite care. Many 
parents and siblings are simply overwhelmed by the care burden they are faced with. 
The spaces provided by this project will give these families safety and a release. 
Children of families on low incomes, and particularly those families experiencing 
furlough and redundancy are facing a dull future in Shap. We are in a rurally isolated 
environment and families have relied on driving to other outdoor facilities for years. 
For many this is simply not an option any longer. We passionately believe that the 
children of Shap should have the same facilities as their peers in surroundings towns 
and villages. Our skate park and tennis court redevelopment will provide an outdoor, 
multigenerational fitness area. This public investment would push a passion for 
physical fitness to the forefront of Shap’s culture. We want to ensure all our 
community have a chance to physically rebuild. Our fitness zone, tennis court and 
table tennis table will promote the importance of time outdoors, team sport and 
exercise. Our village school is eager to make use of the fitness zone and tennis 
courts as they continue to welcome more children back to school. The government 
have been advising outdoor play and learning wherever possible and this new facility 
would provide another safe, usable environment for our school.  
 

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

The site currently houses two derelict tennis courts. Both nets have now been 
removed and the surfacing is badly damaged. The fencing around the site is no 
longer functional and exposed, sharp edges make it dangerous for children and 
animals.  In the current condition the site can no longer be used by Shap CE Primary 
school for PE provision. At present the courts are used by scooters and skate 
boarders, who like to make jumps and obstacles with various items found in the 
vicinity. We would like to retain but renew one tennis court and redesignate the space 
adjacent to the road with a ping pong table, a multi-use outdoor static fitness frame, 
and other exercise equipment. We hope that the new facility will keep our community 
safe and inspire pride in our village. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

Shap Community Action Group has commited to monitor the number of people using 
the facility, to determine the increased footfall following the refurbishment project. As 
a group we are also committed to increasing the number of organised activities and 
events within the boundary of Shap memorial park. As an example of this, we know 
that by specifying an inclusive design, the new facility will offer improved 
opportunities for Shap Primary School and the exercise area will support their 
commitment to early learning goals. Shap play group, Scouts and youth club have all 
stated they would be very excited to use the space to host regular planned events. 
 
This project will benefit an estimated 1200 residents of Shap and surrounding areas 
plus visitors. Shap parish including Shap, Keld, Bampton, Great Strickland, 
Hardendale, Oddendale, Rosgill, Reagill, Sleagill, Little Strickland, Newby. There are 
many small, isolated settlements north of Shap, towards Penrith which would also 
benefit from the Shap fitness area redevelopment. The professional design is 
inclusive of ability, gender, age, and race. 

How does the 
project/activity 
progress after 
this funding 

The redevlopment of this site is a one-off project. Shap Parish Council own and 
maintain the land. Shap parish council have granted permission for the site to be 
refurbished. They have also confirmed they are happy to continue to maintain and 
ensure the site following the refurbishment. We included both warranties and 



ends, or is it 
one-off? 

maintenance as elements of the scoring when the design was chosen. We are 
confident that the chosen design offers a competitive warranty package and aftercare 
support. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant will enable us to proceed with a long-needed project. It will create a safe, 
outdoor space for our community and enable the recovery of our community post 
COVID-19. 

No of 
beneficiaries 

1200 No of volunteers 6 

  

Assessment 

Assessor’s 
comments  

Shap is a an ancient village that was very busy as it was the main road between 
England and Scotland, in 1970 when the M^ was opened the traffic reduced 
dramatically.  The parish had a population of 1,221 in 2001, increasing slightly to 
1,264 at the 2011 Census. 
Volunteer organisation who were set up to update facilities in Shap, they are working 
with the Parish Council.  They recently raised funds for a children's play park, MUGA 
and a skate park area which this fund helped to support in 2020. Covid-19  delayed 
the project but they have secured the cost and a contractor has been engaged. They 
have received a grant from a local charity of £10k for both projects, the play area and 
tennis courts (£5k for each project). Shap Parish Council have given £20k to the 2 
projects.  Eden District Council have awarded them £10k for both projects. they are 
using this to re tarmac the court. 
they do not charge for the use of the court but ask for donations.  The land belongs to 
the Parish Council and this group were set up to support the fundraising and manage 
the project alongside the Parish Council. 
 
The accounts and bank account are in the Parish Councils name as well as 
safeguarding policy. Quotes have been provided and they have applied to other 
funders to help towards the project costs.  
 
The existing tennis court need renewing and this is what the funding is requested for, 
which will provide an outdoor, multigenerational fitness Centre. 
this funding if awarded will help to draw down other funding. 
Recommend support and the remaing amont requested will come from one of our 
other funds. 

 

Previous Funding Details 

No. of grant 
applications 

3 
 

No. of approved 
grants 

2 Total Amount 
Awarded 

£7000.00 

 


